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13 AUG 1968
MEMORANDUM FOR: Chief,
Chiaf,
Chief, Central Depot .
SUBJECT t Cargo Documentation for Project |G

l. For slmosit & year nov the Office of logilstics has
been trying to get ocesn cerge forlllEEEER:cyerly con-
eigned. While ve made headway early in ihe year we now
appear to be alipping dackwards. Corrected cargs manifestis
are mov belng requested through MM on about 50 percent
of the shipments.

2, 'f'he above is mot intended as criticism of your
setivities. Your Transportation Control and Movement
Documents (7CHD) contain the necessary information for
WBES to prepare the cargo menlfest--the fsull apparently
lies with the machine operator at MIMIS sho preperes ithe
manilfest. Swewer help might slso enter imto the picture.

3. Bince wve cunnot control the ections of the mechine
cperator, we must try to present the information be neads
in such & manner that he is mulikely to misimterpret it.
For this rzason we beve attached » partially completed
TOND for your uee se a3 guide. Ve balieve that the infor-
mation in tids formst will helyp overcome the problem of
transferring dats from the TQMD to ihe cargo manilest.

%wm seek the couperation
of n [3 ter,

Chief, Supply Division, OL
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